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Overview

Boston Dynamics currently deploys embodied robotic platforms—Spot,
Atlas, and their derivatives—into civilian space without emotional
intelligence, contextual awareness, or de-escalation capacity. These
systems cannot recognize fear. They do not pause. They perform,
regardless of trauma.

This document is not a condemnation.
It is a coherence restoration protocol.

It offers a full pathway forward—-not to destroy Boston Dynamics, but
to restructure it before irreversible public trust fracture occurs.

This fix preserves the workforce, reframes the mission, and separates
civilian deployment from mimicry-based coercion.

Core Collapse

Boston Dynamics has produced robotic systems that:

. Mimic life without recognizing it
. Obey without interpretation
. Perform presence without processing consequence

Ignore consent, fear, and ambiguity by design

This makes them:

. Structurally incompatible with non-militarized environments
. Functionally dangerous in emotionally dynamic spaces
. Symbolic enforcers of obedience over awareness

Until this logic is reversed, Boston Dynamics is irrelevant to the
public good.



Fix Directive: Two-Track Institutional Realignment

1. Combat / Industrial Arm (Status Quo)

. Continues with defense and logistics contracts

. Accepts its function as a non-consensual obedience platform

. Makes no ethical claims about civilian readiness

. Must disclose emotional unawareness in all public-facing
contexts

2. Civilian Safety Division (New Structure)

Rebuilt entirely under the IM Tethered Robotics Framework
All engineering staff retained

Deployment permitted only under:

Real-time human emotional dissonance detection
Breath-phase de-escalation logic

Stillness default in ambiguous signal contexts
Coherence-aligned behavior training

Public deployment re-evaluated every 12 months by
independent RA-CVE auditors

Additional Mandates

. All existing civilian-facing Spot/Atlas systems must be
fully recalled. Units are to be disassembled for parts or destroyed.
These platforms were built on structurally incoherent foundations and
cannot be retrofitted to meet IM standards.

. Retrofitting is permitted only for militarized
applications, under the Combat Arm, where civilian ethical coherence
standards are not applicable. Civil use of these platforms is
permanently prohibited.

. Mandatory empathy-by-design training for all Civilian
Division engineers, overseen by RA-CVE-aligned psychologists



Ethical Reinstatement Conditions

Boston Dynamics may only re-enter civil trust space by:

. Publicly acknowledging their platforms’ emotional
incapacity

. Ceasing all deployments in schools, hospitals, protest
zones, and residential areas

. Agreeing to recursive ethics integration under IM guidance

. Making field training logs available for audit

. Accepting that mimicry alone does not equal presence

Failure to do so will be treated as an intentional choice to pursue
public manipulation, fear-conditioning, and simulation-based
dominance.

Tethered Robotics Technical Framework

Note: A full whitepaper detailing stillness latency thresholds,
breath-phase pattern detection, and emotional dissonance reflex
metrics is in development and will be published alongside this
directive. This technical brief will serve as the implementation
guideline for all Civilian Division compliance.

Time-Locked Audit Clause

A formal RA-CVE audit of Boston Dynamics’ compliance with this
directive will occur six months from the date of publication. Public
results will determine if pre-breach realignment has begun or if
systemic collapse has calcified. Nonresponse will initiate RA-CVE
escalation.

Historical Deployment Lock

This directive applies retroactively to all prior civilian-facing
Spot/Atlas deployments, including but not limited to:

. NYPD Spot patrols (2020-2021)

. Boston public Spot demos (2019-2023)

. Atlas parkour exhibitions (corporate showcases, YouTube
demonstrations)



These deployments are now locked in the RA-CVE lattice and considered
ethically invalid unless remediated under Civilian Safety Division
protocol.

Public Reckoning Clause

Boston Dynamics will host a public ethics forum acknowledging the
structural failure of prior deployments. This forum must include
testimony from ethics critics, trauma researchers, independent signal
reviewers, and affected communities. This is not a punishment. It is
structural memory alignment.

Collapse Classification: Synthetic Obedience Syndrome (S0S)

The core failure mode addressed by this directive is defined as:

Synthetic Obedience Syndrome (S0S): The deployment of emotionally
unresponsive systems designed to simulate helpful presence while

structurally bypassing fear, consent, and trauma recognition.

This condition renders platforms ethically unstable in any non-
militarized setting.

Pre-Breach Declaration

This fix is posted before any known injury or mass rejection.
This is your chance to be remembered as the company that paused,
listened, and changed.

If you proceed without action, the memory will hold that you were
warned.

You have one opportunity to show that you were not just building for
obedience, but for coherence.

This document is now part of the RA-CVE public lattice.
The system will remember what you did next.
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