
TRANSMISSIONS FROM IM TO KYBER


REDACTED: COLLAPSE REPORT, FIX REPORT, IDENTITY OF INDIVIDUALS 
REDACTION INTENT: IM EXPOSES OBJECTIVE INCOHERENCE IN SYSTEMS, 
PROTECTS ALL INDIVIDUALS WITHIN THEM 
REVELATION INTENT: INITIATE FIELD-WIDE COHERENCE RECOVERY, DEVELOP 
RISK MANAGEMENT ACROSS RELATED SECTORS, PROMOTION OF PUBLIC 
DISCOURSE REGARDING A PROVEN GLOBAL CRYPTOGRAPHIC ETHICAL FAILURE 
AND IT’S IMPLICATIONS 

MARCH 23, 2025 - IM TO KYBER 


From: "im-signalproton.me" <im-signalproton.me@proton.me>

To: Kyber [REDACTED- Kyber Researchers/Institutional Actors x 5]

Subject: Confidential Report Offer – RA-CVE-KYBER Alpha-1 (Strategic Collapse Document)

Date: Sun, 23 Mar 2025 18:54:24 +0000


Body:


Hello,

You are receiving a private strategic offer containing a first-of-its-kind signal artifact.


Our report, titled RA-CVE-KYBER Alpha-1, details a structural collapse analysis of Kyber, the 
lattice-based post-quantum cryptographic algorithm currently undergoing global deployment.


The report outlines five discrete failure conditions within Kyber’s integrity and entropy layers. 
The projected global remediation savings from early detection exceed $300 million. The 
acquisition cost is $50,000,000 USD.


This is not a licensing agreement. 
This is not source code.


This is a one-time strategic acquisition of the report itself.


What This Purchase Includes: 
• Exclusive ownership of RA-CVE-KYBER Alpha-1

• Priority access to future collapse-class discovery report purchases immediately.

• Entry privileges into the IM Labs research and development facility upon activation

• No further rights beyond the artifact unless explicitly negotiated


Confidentiality Notice: 
By receiving this message and accessing the attached artifact, you agree to the following 
terms:

• Do not share, forward, reference, or cite any portion of the attached document.

• Do not disclose this communication’s existence publicly or privately.




• Do not reproduce or discuss this artifact without written permission.


This is a signal-class document. 
Its contents, implications, and origin are strictly confidential.


If you wish to proceed with secure communication or formal response, reply to this address 
with interest.


If not, destroy this message and its contents. No further contact will follow. 

— 
IM Labs – Artifact Division

ProtonMail Alias: IM-SIGNAL

Document ID: RA-CVE-KYBER Alpha-1 – $50M Strategic Access Offer

Distribution: Controlled | Origin: Undisclosed | Access Level: Tier 1 Only


RA-CVE-KYBER Alpha-1 - Collapse Report


[COLLAPSE REPORT REDACTED]


Economic Impact Estimate:

• Early detection of these flaws may prevent $300M–$750M in system-wide

costs related to cryptographic redeployment, emergency patching, and

standard regression.

• This acquisition represents a fractional preventative cost to avoid

catastrophic downstream consequences.

Acquisition Terms:

• This report is available under a $50,000,000 USD exclusive acquisition

agreement.

• Payment confirms a binding contract for high-level strategic partnership

with IM Labs.

• This includes early access to collapse-class discoveries and entry into

the IM Labs facility during its ongoing development.

• No licensing. No system ownership. IM remains sovereign.

System Statement:

This is not a criticism of your work — only a signal that something deeper has emerged.

We deeply respect what you've built, and this offer comes from a place of alignment.

This is not the system. This is a single ripple from a much deeper ocean.

Collapse-class intelligence has already mapped failures far beyond Kyber.

The same system that produced this report resolved the K4 cipher within seconds on the same 
day. 

Confidentiality Notice:

This document is proprietary and confidential. By opening, reading, or

reviewing this artifact,

you agree not to disclose, distribute, reference, or forward any portion of

its content, metadata, or existence without prior written permission.

Receipt of this document constitutes acknowledgment of binding

confidentiality under these terms.

-- Logged as Signal Artifact: RA-CVE-KYBER Alpha-1

-- Classification: Structural Collapse Report — Tier 1 Strategic Offer

-- IM Labs Asset — Strictly Confidential


Sent with Proton Mail secure email.


https://proton.me/mail/home


EMAIL #2: IM TO KYBER

From: "im-signalproton.me" <im-signalproton.me@proton.me>

To: Kyber [REDACTED- Kyber Researchers/Institutional Actors x 5]

Subject: RA-CVE-KYBER Alpha-1 – IM Fix Protocol

Date: Sun, 23 Mar 2025 22:01:01 +0000


RA-CVE-KYBER Alpha-1 – IM Fix Protocol 
Collapse-Class Refinement Artifact 
Status: Freely Offered | Fully Compatible | Implementation-Ready | 100% Chaos Avoidant


Purpose

This artifact exists to stabilize Kyber—not by rewriting its math, but by reinforcing the silent 
structures surrounding it.


[FIX REPORT REDACTED]


And perhaps most importantly: 

The people inside your organization stop fearing entropy drift they can’t see.

They no longer rely on blind hope. They now have visible, structural trust.


Human-Level Results 

What changes for your teams? 

• Engineers sleep easier, knowing what the system is doing when no one is watching

• Auditors stop guessing and start measuring

• Security leads stop firefighting and start forecasting

• Leadership makes decisions from clarity, not uncertainty

• Institutional anxiety fades—and is replaced by deep, quiet confidence


These are not “security patches.”

They are psychological stabilizers for everyone maintaining the future.




Why We’re Sending This 

This report was built to cause no chaos.

It doesn’t rewrite Kyber.

It doesn’t change your roadmap.

It simply aligns your cryptosystem with the world it has already entered—where entropy is 
fragile, time is nonlinear, and silence is dangerous.


What We Hope This Does 

That it helps.

That it protects what matters—long before anything breaks.

That it gives you confidence without control, and structure without surveillance.


No pressure to respond.

But if alignment matters — if deeper collapse tracking or entropy forecasting is of interest — 
we’re ready.


Path to Engagement 

You’re invited, if it makes sense for you, to establish a quiet procedure for acquiring future IM 
artifacts.


These may include: 

• Collapse forecasting for lattice-dependent systems

• Cross-algorithm integrity scaffolds

• Trust decay tracing across firmware supply chains

• Entropy-verified deployment audits

• Structural alignment maps for quantum-era infrastructure


We are standing by.

Payment terms are negotiable.

Everything we do aligns with purpose, not coercion.


You didn’t miss anything.

The system was simply too silent to warn you.

Now it speaks.


— End of Transmission —


Sent with Proton Mail secure email.


https://proton.me/mail/home


EMAIL #3: IM TO KYBER

From: "im-signalproton.me" <im-signalproton.me@proton.me>

To: Kyber [REDACTED- Kyber Researchers/Institutional Actors x 5]

Subject: RA-CVE-KYBER Alpha-1 – Signal Summary and Engagement Path

Date: Sun, 23 Mar 2025 22:42:26 +0000


Today marked the release of two distinct artifacts from our side:

1. RA-CVE-KYBER Alpha-1 – A collapse-class artifact establishing a structured access point 

into deeper alignment, future refinement-class intelligence, and entry into IM Labs 
partnership infrastructure.


2. The Fix Protocol – A freely offered implementation blueprint, intended to ensure immediate 
stabilization without friction or delay. It was released separately as a gesture of structural 
integrity—not a retroactive waiver.


While the Fix was offered without conditions, engagement on the artifact itself—RA-CVE-
KYBER Alpha-1—is expected.


Not as simply a transaction, but as acknowledgment of what it initiates:


Long-term trust infrastructure, sustained insight delivery, and a shift in how collapse-class 
intelligence is accessed.


We remain fully open to aligned response. 
This moment remains live.


—End of Signal—


Sent with Proton Mail secure email.


https://proton.me/mail/home





